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“ “            AFPST want to express our deepest gratitude for the incredible support Team 
Forces have provided to the Armed Forces Para Snowsport Team. Without your 

unwavering dedication and generosity, we would not be able to offer the life-
changing journeys to our amazing and inspiring athletes. 

Elizabeth Winfield, Chief Operating Officer Armed Forces Para Snowsport Team

“  “ The best support for those with PTSD comes from those who have 
experienced PTSD, our club makes talking about feelings easy as pilots share 

a common experience.
Flying For Freedom pilot - Army Wounded In Service 
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We deliver social impact across the armed forces community 
through the power of sport, challenge and adventure. 
Our initiatives improve health, wellbeing and recovery by 
promoting excellence, equality and inclusion.

ABOUT US

What we do
We make grants to a diverse portfolio of beneficiaries across 
the armed forces community to meet and exceed our 
objectives and maximise the contribution to social value, 
sustainability and prosperity.  Grants we make are typically to 
serving and veteran groups and to individuals undertaking 
extraordinary, unique initiatives that offer motivation and 
inspiration to us all.

Our aims and objectives
 ▬ to support physical activities and challenges that 

serve a higher purpose and:

 > improve mental health and wellbeing

 > inspire others to achieve

 > promote equality, diversity and inclusion

 > level-up the playing field for para athletes

 > offer adventurous and highly rewarding 
developmental and transformative experiences

 > inspire and support vulnerable groups and the 
wider community

 ▬ to promote excellence and success by supporting the 
full breadth of armed forces representational level 
sports and by supporting individuals to compete at 
elite and international level

 ▬ to increase opportunity by supporting grass-roots 
activity which maximises participation and makes 
sport more accessible 

 ▬ to enable recovery and rehabilitation by supporting 
wounded, injured and sick (WIS) servicemen and 
veterans to take part in competitive sport and 
challenges.

Impact Report 2022-2023
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Who we help

Our Good Causes fund
Team Forces resources are balanced across forces 
sport (from grass roots to the elite level) and specific 
initiatives where the physical activity serves a wider, 
greater and ultimately higher purpose.

Our Good Causes Fund focuses on activities that 
inspire, support mental health and wellbeing, 
increase diversity and inclusivity or to help to 
‘level up’ where inequality of opportunity may 
exist. For veterans who have been through a 
life changing injury, illness or trauma, trustees 
prioritise activities that can rebuild lives by 
providing the inspirational goals that help them 
move beyond their disability, regain confidence 
and self-esteem and recapture their zest for life. 

Social Value
Social Value underpins UK Government’s (HMG’s) 
sustainability and prosperity goals where 
suppliers that are successful in winning HMG 
contracts must demonstrate how they are the 
catalyst for Return on Investment (RoI) for the 
Crown, UK taxpayers and all citizens.

This Team Forces Social Value Impact Report is our 
third and provides objective evidence of how we 
are operating as a Scale-Up organisation in the 
UK Defence and Security sector, super-charged 
by the incredible and incremental support of 
existing and new sponsors.

The report reflects on Team Forces achievements in 
2023 and, for the first time, takes a forward looking 
view of our goals for 2024 and 25.  Our post-covid 
pivot to a public commitment to support social 
impact through sport, challenge and charity 
partners, has future-proofed Team Forces – in 
hindsight the pandemic was a crisis-opportunity.

More importantly, this pivot allows Team Forces 
to scale the Social Impact portfolio significantly 
to the benefit of beneficiaries, sponsors and our 
team.  Last year 23 Team Forces Social Impact 
Projects sustained and improved the breadth and 
depth of contribution across all five Cabinet Office 
Themes and 24 Model Award Criteria (MACs). 

Continued support and project diversity allows for 
a sustained 93% coverage of the Social Value Model 
MAC Sub-Criteria year-on-year. The distribution 
of impact across all five Themes remains at an 
exceptional high moving into 2024, allowing for a 
focus on refining sponsors’ experience.

https://teamarmy.org/good-causes-fund/


Impact Report 2022-2023

3

These results would not have been possible 
without the collaboration and support received 
from our SME partners Centimany & Day 1 People 
(D1P).  Danny Flack and Harry Obeney have led 
a series of improvements to our Social Value 
proposition to beneficiaries and sponsors – 
leveraging their understanding and expertise in 
both government procurement and win business 
best practice

Together we are developing a better 
understanding of Team Forces’ contribution 
across the Social Value Model and we continue 
to support our sponsors in realising true value 
from their investment through our Social Value 
as-a-Service (SVaaS).  Team Forces future growth 
is predicated on successful collaboration. Hence, 
we are fostering public, private partnerships in the 
delivery of outcomes that inspire and motivate us 
all. Our evolution would not have been possible 
without increased support from our sponsors and 
pro-bono contributors.
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Who we help

Funders & Donors 
While some companies make direct donations to the foundation, all our members donate to the Good Causes Fund. 
Our thanks and appreciation goes to all our funders and donors who help us to change the lives of those we support:
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A selection of beneficiary reports on the following pages 
help to illustrate our social value impact on sport, challenge 

and adventure within the armed forces. 

OUR IMPACT
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Who we help

““  ““ The Armed Forces Equine Charity ensures that our armed forces have the facilities and 
opportunities to improve their health and happiness through interactions with horses. 

Team Forces and its supporters have played a vital part in the success of 2023. 

JB Balls MBE, Chief Executive, The Armed Forces Equine Charity

AF Equine Charity
Equestrian activities
A Team Forces grant helped the Armed Forces Equine Charity make equine sport and recreation 
affordable and available to the military community - in 2023 over 19,000 people enjoyed equine 
activites, at all levels, at their Armed Forces Equestrian Centres.  They also supported 424 Wounded 
Injured and Sick (WIS) serving members and provided critical support to over 50 highly vulnerable 
veterans who had isolated themselves and were at high risk.

The Armed Forces Equine Charity provides:

Proactive Support.  We give people the opportunity to 
get themselves out and active and gain all the benefits 
that sport, recreation, and adventure training can 
deliver. Equestrian activity has the added advantage 
in that it involves connection to animals and the green 
environment.     

Reactive Support.  We take referrals from the MOD 
from those who support the Serving Wounded injured 
and Sick and from the NHS for those who are on the 
Government’s Op Courage and Op Restore initiatives. We 
take referrals from Unit Commanding Officers’ and from 
Forces families directly. Our active recovery pathways 
consist of a blended clinical and non-clinical series of 
interventions. The positive impact of human and animal 
interactions on health and happiness is immense.  

Learning.  For some the traditional classroom is not 
working and where this happens, we provide an Equine 
Assisted learning environment. In 2023 Team Forces 
investment helped to support over 150 service children 
and their families.  

Wider Support.  We also deliver to those who just need 
a place to go to take a break from social isolation and 
somewhere to share challenges.  With professional 
support and welfare experts we have delivered 
hubs/cafés to sit alongside our centres which are 
geographically at the heart of most military stations, 
bases and garrisons. We recognise that it is often a 
chance meeting with a fellow spectator, parent, carer that 
leads to lifelong friendships and support networks. 

In 2023 Team Forces investment helped us to complete 
the Armed Forces Community Hub and Café in Tedworth 
Park, and also helped build a 1.5 mile Heritage Trail with 
47 reflective boards covering military and local history 
over the last 400 years.  
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For further information visit armedforcesequine.com

““  ““ The ability to reconnect with people through participation in equine sport has been 
invaluable to me in dealing with my isolation and social adjustment challenges.  

Being with the horses gave me a reason to get past my anxiety, to get up in the 
morning and leave the house. 

AF Equine Charity Participant

My husband served in the Royal Army Medical Corps for 23 
years and has been a Civilian Welfare Officer for the Royal 
Artillery for the past 15 years.  He saw active service in the 
first Gulf War and although he has strenuously denied that he 
has PTSD, he has been diagnosed with this, as well as general 
anxiety disorder (GAD) and depression. 

He became deeply depressed and suicidal last year and was 
subsequently referred to the NHS Veterans Mental Health 
Service.   Despite his utter despair, he engaged with every type 
of therapy offered.  They eventually suggested that he attend a 
course of Equine Assisted Therapy at The Tedworth Equestrian 
Centre.  To say he was sceptical is an understatement, as he 
has no previous interest in horses at all and by then, I was 
feeling suicidal and in despair too!

From the very first day I saw a transformation begin.  He 
went there, head down, shoulders drooping, grey-skinned 
and hopeless ... but when he came home, his head was up, 

there was a light in his eyes that had been absent for most of 
the year, and he was talking with enthusiasm!  By the end of 
that week, I could not believe the change in his countenance, 
finally there was a light at the end of the tunnel and most of 
all – real hope for the future!

I believe with absolute conviction, that being on that course 
saved two lives, because as previously stated, we were both so 
broken and worn down by this time.  It has changed both of 
our lives in such a positive way.  The results were astonishingly 
beneficial to his mental wellbeing, and he was able to return 
to full time work just over two months later.  

Recognising the positive benefits of working with the horses 
in terms of his mental wellbeing, he has continued working at 
the stables on weekends and annual leave days.  He now has 
a focus, a purpose, some great friendships and a connection 
with animals and the environment that does both of us so 
much good. 

Equine Assisted Therapy - feedback from the spouse of a beneficiary
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Who we help

Atlantic Quest
Scientific Exploration

Team Forces was excited to support EX 
ATLANTIC QUEST, a highly ambitious sail 
training and mountaineering expedition 
designed to test the mental and physical 
resilience of the soldiers taking part. 

The expedition set off from Chatham to sail some 
15,000 miles to South Georgia in a 72ft Challenger 
Class steel yacht, Adventure of Hornet. Ninety 
six crew were involved on the expedition’s six 
legs. Sailing from the UK to Lanzarote, across 
the Atlantic Ocean, towards South American 
and down its east coat towards Port Stanley 
on the Falkland Islands. There the sailors were 
joined by mountaineers for the journey east to 
the remote South Atlantic archipelago of South 
Georgia to conduct exploratory mountaineering 

(alpine climbing and some first ascents) on the 
island. Unclimbed peaks, uncharted waters, wild 
landscapes and erratic weather posed unique 
challenges on this leg. 

The crews also carried out research for the Global 
Oceanic Environmental Survey on all the legs. The 
aim to discover more about the impact humans 
are having on the environment and how plastic 
waste (specifically microplastics) wer affecting the 
area’s wildlife and plankton.

Adventure of Hornet is currently on the final two legs 
of the expedition. Crossing the 800 nautical miles 
back to the Falklands before finally making its way 
back up from Port Stanley to the island of Grenada 
where the crew will hand the boat back to the Army 
Adventurous Training Group.

““  The journey was punctuated by once-in-a-lifetime moments. Crossing the equator, we 
held a ceremony to become “shellbacks” and join King Neptune’s Corps—a tradition 

dating back to 1520. This symbolic moment bound us together as adventurers, sharing 
a bond that transcended our individual backgrounds. 

Leg Two participant from 39 Engr Regt

““ 

Who we help
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Captain Marcus Webb is half English and half Norwegian and 
has been skiing since the age of three. He joined the British 
Army in 2018 and first competed in biathlon in 2019 at the Army 
Nordic Championships where he was soon selected for the GB 
Development Squad. In 2021 he made his first debut at the 
International Biathlon Union Cup as part of the GB Team. 

Marcus was then selected by Team Blåne in Lillehammer, 
Norway to train full-time; Lillehammer is considered the world’s 
capital of biathlon and has some of the best facilities and 
support the sport has to offer. Performance measures show 
that Marcus is a rising star and he’s on trajectory to qualify for 
the Winter Olympics in 2026!

Biathlon

Team Forces is proudly supporting elite athlete Captain Marcus Webb, currently the number one 
GB Biathlete, to continue his training towards qualifying for the 2026 Winter Olympics.

“ “ ““ A wildcard to the 2026 Winter Olympic Games continues to look very achievable
following this season. I have all of my sponsors to thank for helping me towards this goal 

of being the first male British Biathlete at the Winter Olympics since 2014!
Captain Marcus Webb, GB Team Biathlete

Captain Marcus Webb

I achieved my main goal for last season and was awarded 
a wildcard for the 2023 World Championships following 
results in the first trimester. The competitions were held in 
Oberhof, Germany. The event attracted 150,000+ supporters, 
26million views on the Eurosport broadcast and 18 million 
engagements on International Biathlon Union social media. 

This season started off very well in November 2022 with a 
65th place in the 20km Individual – a personal best by some 
margin! A few setbacks during the season such as influenza, 

Impact Report 2022-2023

a quadricep injury and COVID-19 led to some 
difficult races in December and January. In 
February, we travelled to Canada for the last 
two IBU Cups of the season. I improved my 
personal best again with two top 45 results, the 
best placing for a male GB biathlete in 4 years. I 
finished the season very strongly achieving 90% 
shooting in several races. Not the easiest with a 
heart rate at 180 BPM trying to hit the target the 
size of an ‘Oreo’ biscuit at 50 metres!
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Who we help

““  ““ Words can never describe the development we get to see on a programme like this, 
but I hope the reflections included below, will give you some idea of the impact the 

programme has had. Thank you from everyone at Climbing Out, we so appreciate your 
continued support.’

Kelda Wood MBE, Founder of Climbing Out

Climbing Out
Wellbeing support for Veterans

For further information visit climbingout.org.uk

Climbing Out courses give military veterans the tools 
they need to manage their own mental wellbeing 
… and help them learn how to be happy again. 
Team Forces is proud to be helping this inspirational 
organisation deliver life changing courses to our 
military personnel and Veterans.

Climbing Out offers outdoor activity programmes 
aimed at rebuilding confidence, self-esteem and 
motivation in people who have been through a life 
changing injury, illness or trauma. There are three 

layers to their programmes. They combine outdoor 
activities with mental resilience coaching whilst 
building long term friendships and support. This gives 
participants the tools to manage themselves, helping 
them to deal with not just what’s happened in the past 
or what they’re going through right now, but also any 
challenges they may face in the future. Climbing Out is 
passionate about developing people to have the tools 
so they can manage their own mental wellbeing, take 
responsibility for their lives moving forwards and fulfil 
their potential.

Who we help

http://climbingout.org.uk
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Several military places have been 
funded by our grant during 2023 and 
the effect these courses have had on 
recipients has been life-changing. 
Here’s some feedback from Rich who 
completed his level 2 course in October.

“I struggled with my demons as I had 
no safe space to be myself, I experienced 
difficulties at home along with 
difficulties at work, and the effect of this 
was that I lost all desire to do anything 
for myself. I was in the dark, feeling all 
alone and with no obvious way out. 

Climbing Out genuinely threw me a 
rope and helped me out of the darkness. 
You have all shown me that I am the 
person I remember and that despite my 
demons I can still do those things that I 
enjoy and that make me, me.

While I was away I realised that I had 
missed the camaraderie that I had 
when I was in the Army. I hadn’t realised 
that this was such a big thing for me 
before, but soon realised that Climbing 
Out provides me with the same sense 
of belonging and of being part of 
something wonderful. It genuinely 
makes me proud to be a part of the 
Climbing Out family.

The things I will take away from my 
programme are:

 ▬ To be more open to positive 
experiences with others

 ▬ To say yes more, but equally to 
say no when I need to

 ▬ “Just do it” (don’t procrastinate 
about doing things)

 ▬ “The more you go out, the 
luckier you get”

 ▬ To spend more time in ‘real’ 
reflection

 ▬ and to remember that I am 
liked, that I have come so far 
since last year and to keep 
pushing forward.

Words alone cannot express how much 
I think of Climbing Out and my fellow 
Climbing Outer’s. Climbing Out has 
such a positive impact on peoples lives, 
you are genuinely saving people!
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Who we help

Climb to Recovery
Climbing Courses for WIS Veterans

Climb 2 Recovery delivers 1,300 training days annually and 
supports 140+ members, of whom 85 members attended 
multiple courses through 2023. C2R delivers highly 
professional evidence-based therapeutic activity all 
year round, throughout the country and overseas. 

The hierarchy of their courses, from learn to climb to 
learn to lead, learn multi-pitch and alpine climbing, 
are carefully designed through C2R’s Participation 
Pathway policy. This supports progression from little 
to no experience, to independent lead climbing for 
even the most disabled member, and offers formal 
mountain training qualifications including:

 ▬ Rock Climbing Instructor
 ▬ Mountain Leader
 ▬ Mountaineering & Climbing Instructor
 ▬ Mountain first aid certification and, 
 ▬ Rope Acces IRATA level 1. 

C2R staff, instructors, and training providers, have 
extensive experience working with minor to life-
changing physical and psychological injuries and 
diagnoses. They understand the requirements of 
the beneficiaries and proactively manage risk to 
deliver enjoyable, safe and constructive experience; 
given the nature of some veteran’s injuries this often 
requires increased instructor ratios. This approach 
ensures participants receive the most appropriate and 
thorough support possible. In doing so, C2R helps 
create new vocations and provides pathways back to 
employment or voluntary work.

C2R programmes help to improve well-being, social 
functioning, self-confidence, and life outlook; leaving 
veterans more likely to take part in activities involving 
exploration (trying and learning new things, testing 
themselves), and listening to and helping others – 
increasing empathy and helping teamwork.

Team Forces has been supporting Climb to Recovery (C2R) since 2020. Set up by wounded veterans 
for other wounded, injured and sick (WIS) veterans and service personnel, C2R delivers a versatile 
and progressive programme of climbing and mountaineering that enhances the recovery of 
veterans through adaptive climbing and mountaineering. 

For further information visit www.c2r.org

““  ““ 
I feel like my ‘old self’ and I’m now doing things that I previously thought I wouldn’t 

have been able to do. I am continuing my counselling and therapy, but C2R has helped 
with my anxiety, confidence, and self-belief.

C2R Participant - RAF

Who we help

https://www.c2r.org/
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Flying For Freedom (FFF) has around 25 
team members and four aircraft which are 
positioned in three bases across England. 
It’s vision is to become a world class 
microlight flying WIS recovery organisation.

There are no special dispensations made 
for disabled pilots. The Civil Aviation 
Authority syllabus and standards we 
follow are exactly those applied to the 
able bodied: Through flight training 
we can rebuild the self-esteem and 
self-worth that is lost following a life-
changing incident, building a positive 
self-image for the future.

Flying For Freedom
Microlight Courses for WIS Veterans

Flying for Freedom aids Wounded Injured and Sick (WIS) recovery through microlight flying 
training.  Microlight, open cockpit weight-shift aircraft are one of the easiest and cheapest ways 
to fly.  They also enable WIS personnel to experience the freedom of flying at its most basic and 
closest to nature; the experience for the trainees has been overwhelmingly positive.

The Team Forces 2023 grant enabled: 
 ▬ Existing pilot training - two team training weekends and 

a couple of small expeditions in the UK and France to help 
rebuild knowledge and confidence.

 ▬ Routine flying for members – aiding their ongoing recovery.
 ▬ WIS Air Experience Flights - provided an number of air 

experience events across the country. These events were 
well received and identified several candidates for further 
training and team membership.

 ▬ Aircraft maintenance and refurbishment - a significant 
program of refurbishment of all aircraft involving team 
maintenance weekends.

 ▬ Airfield infrastructure - completing a workshop build at 
Over Farm airfield and laying a new hangar floor at Popham.

““  ““ 

The best support for those with PTSD comes from those who have experienced PTSD, 
our club makes talking about feelings easy as pilots share a common experience

Flying For Freedom pilot - Army Wounded In Service 

Impact Report 2022-2023

For further information visit flyingforfreedom.org

https://flyingforfreedom.org/
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Who we help

Forces Wives Challenge (FWC) is a social enterprise 
which aims to unite women who have partners in 
the Armed Forces through adventure and challenge. 
It seeks to provide opportunities to experience the 
same camaraderie, sense of belonging and excitement 
enjoyed by their partners in the military. 

FWC believes passionately in the power of physical activity 
and the outdoors to help our community deal with the 
many challenges life throws our way. The military uses 

adventure training to develop confidence, teamwork and 
resilience - FWC seeks to do the same for those who are so 
often the ones holding the fort at home. 

FWC now has over 1100 members globally from all 
across Defence and has taken part in 34 challenges 
ranging from climbing the world’s highest volcano in 
Chile (6893m) to more accessible events such as Pen y 
Fan, open water swimming, climbing and canoeing.

“ “ ““ Finding FWC has given me purpose, and whilst my confidence increased in my 
professional life, I realised my confidence increased in my personal life too. The 

expedition gave me a reason to physically push myself and with that came increased 
fitness and stamina, which then had a positive effect on my family.

Military spouse Stephanie Quintrell

Forces Wives Challenge
Ride to Freedom

In June 2023, FWC took a team of eight ladies 
to France to tackle the challenging terrain 
surrounding the ‘WWII Freedom Trail’ across the 
Pyrenees Mountains on horseback.  

This act of remembrance touched the hearts of 
the FWC community, and this ‘Ride to Freedom’ 
was particularly significant for FWC member 
Steph who became disabled in 2019 and is now 
permanently dependant on a wheelchair. Steph 
joined FWC determined not to let her disability 

prevent her from adventuring and inspiring others 
to never give up hope. The team spent five days on 
horseback and supported Steph to achieve what 
she believed to be impossible - freedom from her 
wheelchair, and ultimately, freedom from disability. 

This ‘Ride to Freedom’ showcased the incredible 
power adventure can have on those living with 
physical disability, mental health conditions and 
chronic illness.

Watch the Ride to Freedom video at https://youtu.be/7x2dL78WjcM

Team Forces is proud to be supporting such a fantastic initiative as Forces Wives Challenge (FWC)
and throughout 2023 our funding has helped several of their challenges including open water 
swimming in Devon, wilderness canoeing & bushcraft in Sweden, mountain biking around Loch 
Ness and the ‘Ride to Freedom’.
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https://youtu.be/7x2dL78WjcM
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The 2023 Team Forces grant enabled 21 yachts, crewed 
by serving but downgraded PRD and military veterans, 
to conduct 5 Solent cruises-in-company, 2 cruises in 
the South West,  participate in the Visually Impaired 
Sailing week and to compete in the Round the Island 
Race. 
These activities helped to support the Defence 
Recovery Programme (working alongside the 
Personnel Recovery staff at Tidworth, Catterick and 
Plymouth), the BattleBack programme, the Not 
Forgotten Association, Stoll and Blind Veterans UK.

 ▬ 87 veterans and PRD went on 5 day cruises and, 
 ▬ 40 veterans and PRD were able to go day sailing.  

The Gwennili Trust is approaching its 29th season 
and is an all-volunteer organisation. The Trust has 9 
volunteer Skippers lined up for the next season 6 of 
whom have served in the military. It has 17 volunteer 
Mates, 11 of whom have military service. 

Col (Retd) John Thornton, Chair of the Gwennili Trust 
wrote; ‘The Gwennili Trust is extremely grateful for the 
financial support that Team Forces continues to offer.’

Gwennili Trust
Respite Sailing for Military Veterans

““  ““  I was very conscious that due to my MS I might not be able to manage [but] the skipper was 
absolutely fantastic and ensured I was able to feel as much a part of the crew as anyone 
whilst always taking into account any issues I [had] during the trip. I had forgotten how 

much I loved sailing and the effect it can have on your mental wellbeing. That week really 
made a difference for me and helped me to feel normal for the first time in a long while.

RAF Veteran

The Gwennili Trust gives Personnel on Recovery Duty (PRD)and disabled veterans the chance 
to sail. Though sailing, beneficiaries (re) gain; a sense of purpose and adventure, community & 
camaraderie, personal achievement & self confidence, freedom & responsibility, team work & 
physical activity, health & self reliance, learning & skills.

For further information visit gwennili.org.uk

Impact Report 2022-2023

https://www.gwennili.org.uk/home
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On May 19, 2023, after a 25-hour ascent, 43-year-old 
Hari Budha Magar stood victorious atop the world’s 
tallest mountain as the first ever double above the 
knee amputee to scale Everest!  

Having grown up in the Nepalese mountains before 
serving 15 years as a Corporal with the Ghurkhas, 
scaling Everest was a boyhood dream for Hari. 
Devastatingly an IED in Afghanistan took both his 
legs in 2010 - an event which threw Hari into suicidal 
depression as he thought his life was completely 
finished. With the help of military charities, and his 
family, Hari battled hard to overcome his depression 
and used sport and adventurous activities to challenge 
himself and his disability. 

Thirteen years later, having overturned a law banning 
disabled climbers from the mountain, Hari achieved what 
many thought impossible, proving disability is no barrier 
to climbing the 8,849 metre peak. Hari’s climb was made 
possible by a world class team of Nepalese climbers, led 
by Expedition Leader Krish Thapa, who served for 18 
years as an SAS Mountain Troop Leader during a military 
career that started, like Hari, in the Gurkhas.

While waiting 18 days at Everest base camp for the 
weather to clear, Hari and his team faced freezing 
conditions and the harsh reality that people pay to 
climb the world’s hightest mountain as two dead 
bodies were recovered during this time. 

During the climb Hari had to contend with all the 
usual challenges of snow, ice, wind and treacherous 

terrain while having to crawl much of it on his hands 
and – without knees – several sets of prosthetic limbs 
and feet. One set of feet was armed with spikes for the 
toughest part of the 29,000ft climb. 

Hari and his team of ten also had to climb at night 
when the snow was firmer and easier for his legs which 
are far shorter than those of most climbers. To prevent 
frostbite developing inside his prosthetic limbs, they 
were fitted with heating elements as frostbite would 
have been catastrophic. 

Hari and his climb team summitted Everest 70 years 
after Edmund Hillary and sherpa Tenzing Norgay 
became the first people to stand atop the world’s 
highest peak in May 1953. 

Hari said, “I first planned this expedition back in 
2018, but it feels a little more special to celebrate 
the 70th anniversary of Everest’s first summit, with 
another world first. Every day it is still sinking in, 
that we did it! We created history! We achieved 
something monumental and proved having a 
disability does not limit your ability.”

At the top, Hari shouted “We did it!”, a reference to, 
and in recognition of, the team effort that made it 
possible. Over a satellite phone call, he added, “That 
was tough. Harder than I could have ever imagined. 
We just had to carry on and push for the top, no 
matter how much it hurt or how long it took. 

If I can climb to the top of the world then anyone 
can achieve their dream.”

Hari Budha Magar
Mount Everest Expedition
Team Forces was incredibly proud to have supported Hari Budha Magar’s record 
breaking expedition earlier this year and to help him succeed in his dream to climb Mount Everest. 

Visit haribudhamagar.com for further information16

https://www.haribudhamagar.com/
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““  ““ As I stood victorious atop the world’s tallest mountain, as the first ever double above-
knee amputee to climb Mt Everest, I felt an overwhelming sense of gratitude to all the 

wonderful organisations and individuals out there who believed in my vision and who 
helped me to achieve this.

Hari Budha Magar
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The team of 11, consisting of men and women from 
both the military and civilian life and two guides, 
skied more than 900km in 47 days experiencing 
temperatures as low as minus 45 degrees Celsius and 
in doing so they became the largest ever expedition to 
ski to the South Pole.

Their mission was to explore the metabolic cost 
of sustained polar travel on how the human body 
responds to the extreme conditions in the Antarctic 
They used proven-state-of-the-art techniques and 
wearable technologies to gather data to increase 
our understanding of human metabolism in such an 
austere environment.

INSPIRE 22 was the first expedition in Antarctica to 
conduct metabolic measurements “on the ice”  to 
investigate the effects of acclimatisation and de-
acclimatisation. 

To determine energy expenditure the team closely 
measured weight loss and body composition 
throughout the expedition. In addition, blood, 
saliva, urine and hair samples were taken at various 
points on the ice to assess cortisol, metabolism and 
other physiological processes. Team members also 
underwent radiological scans before and after the 
expedition to evaluate the effect on bone density and 
muscle mass.

INSPIRE 22 

Team Forces proudly supported this physically challenging scientific 
expedition to Antarctica. The findings from the team’s journey will not 
only expand the current knowledge of how our bodies survive sudden 
changes to our environment but it might also improve the clinical 
treatment of patients around the world.

Scientific Expedition

For further information visit inspire22.co.uk

https://www.inspire22.co.uk/
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INSPIRE 22 was the culmination of 3 years of planning and it seems crazy that we 

have now skied to the Pole and are back to our ‘normal’ lives. It is by no means over 
though. There is now a wealth of data to analyse, papers to write, presentations to 

give and much more. A special thank you to all of our supporters, without them this 
trip wouldn’t have happened. We are incredibly grateful!  

““ ““ 
Major Natalie Taylor 

Research

As human beings, we have adapted and learned to inhabit almost 
every land-based environment on earth and this adaptability is key 
to our success as a species. All species require nutrition to maintain 
the complex body chemistry necessary for survival. Measuring the 
energy of that complex body chemistry, usually termed metabolic 
energy, is the focus of our research where we look at the food we take 
in as fuel and the ways we utilise different components of our food 
(carbohydrate, fat and protein) for life and activity.

Evolutionary changes have allowed us to respond to changes in our 
environment that occur over millennia, but we must use the scientific 
knowledge about our bodies to adapt our behaviour and diet to 
sudden changes, for example:

 ▬ diseases and their treatments;

 ▬ natural disasters (fire, flood, famine & accidents); and

 ▬ exploratory travel on land, space and the deep oceans.

As we climb from sea level, the pressure of air above us (the 
atmospheric pressure) reduces, as does the pressure of oxygen in 
the air and, as a result, the amount of oxygen in our blood (hypoxia) 
also reduces. Diseases, particularly respiratory diseases, can also 
produce hypoxia and research carried out on healthy volunteers 
on expeditions such as this gives insights into the functioning of 
muscles, heart, blood flow to the brain, treatment of lung disease, 
particularly for patients in intensive care units (ICUs) and the pre-
hospital treatment of emergencies.

 ▬ Major Natalie Taylor 

 ▬ Professor Chris Imray 

 ▬ LCpl Stephanie Innes-Smith  

 ▬ Major Henry Crosby 

 ▬ Surgeon Lt Cdr Stefano Capella 

 ▬ Major Pat Harper 

 ▬ Sqn Ldr Mike Eager 

 ▬ Dr Roger Alcock 

 ▬ Dr Nadja Albertsen 

THE TEAM

THE SCIENCE
Why do research in Antarctica?

The major physiological challenge 
high mountains present is hypoxia. 
Antarctica is the coldest and highest 
continent on earth and as such presents 
multiple and sustained challenges to 
those who choose to explore it:

 ▬ altitude up to 4000m;

 ▬ temperatures down to -50°C;

 ▬ high levels of sustained physical 
activity for those exploring on 
foot/ski; and

 ▬ nutritional intake limited by 
compromise between the 
body’s need for nutrition and 
the energy required to transport 
food, and fuel to heat it.

Understanding the response of 
the human body to these multiple 
challenges gives an insight into 
surviving sudden changes in our 
environment.
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Kayaking The Inside Passage
2,000km unsupported kayak expedition

The team of eight kayakers included six veterans with 
a variety of injuries such as head/abdomen gunshot 
wounds, bilateral above knee amputations, viral 
induced paralysis and PTSD, chronologically from The 
Falklands conflict to Iraq and Afghanistan. Having 
paddled over 1600km in 60 days, from Washington 
State to Petersburg Alaska, a route that is notoriously 
difficult and certainly not for the faint hearted, five 
members of the team had to get back to their lives 
in UK leaving Marty, Cayle and Theo to complete the 
journey on behalf of the team – which they did on 
August 3rd 2023! The team hopes that their successful 
completion of this expedition will be a source of 
encouragement to other veterans to aim for their 
personal goals in daily life regardless of their visible or 
hidden trauma.

A grant from Team Forces helped to fund this epic 
expedition but the journey wasn’t easy in the making! 

The original plan was to kayak the Amazon River back 
in 2020 and we all know how 2020 went! The logistics 
and training have been challenging to say the least. 
Setting out to achieve a once in a lifetime challenge 
was never going to be easy but a global pandemic 
being thrown in and all of the complications that 
brought in made it that much harder. Although the 
challenge ultimately changed from the Amazon to The 
Inside Passage, the team remained totally focused and 
the repeated delays were fully utilised in training hard 
for the expedition. The team fine honed their kayaking, 
camp routine and navigational skills and researched 
the operational area extensively. Medical plans and 
standard operating procedures put in place, resupplies 
and potential campsites were recce’d. 

Throughout their spectacular, and potentially 
dangerous adventure, it is ultimately this hard work 
that paid off for the team! Train hard, fight easy.

During the summer Team Forces proudly supported a gruelling 89-day unsupported kayak 
expedition of The Inside Passage from Olympia in Washington State along the Fjordlands of 
Western British Columbia to Skagway in Alaska! 

For further information visit kayak-insidepassage.com

“ “ ““ 

The team has loved me unconditionally when I didn’t love myself, they gave me a place 
I could call home, they have navigated me through the sorrow, the heartache and my 

past! They gave me my voice back! I am a better man than I was yesterday!
Participant - Inside Passage Expedition

Who we help

https://www.kayak-insidepassage.com/
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▬ Cayle Royce
▬ Neil Heritage 
▬ Martyn Wilson  
▬ Markus Strydom 
▬ Taff Hewett
▬ Dr Barry McKenna
▬ Theo Jones
▬ Shaun Rodgers

THE TEAM

Day of days! This has to be one of the best days of kayaking 
ever! Where to start? This day was filled with magic, awe 
and wonder! The depth of the mountain ranges lining your 
left and right! The infinity pool effect in all its glory! Polished 
glass to paddle on, flow helping you gently, the mist on 
the mountains so fine it looks like a blanket spun by a 
million spiders! One mountain getting dwarfed by the four 
mountain ranges behind! Snow-capped peaks, the cliffs 
towering over this rugged landscape! Paddling in silence, 
the flotilla of kayaks carving their way through the water, 
the sound your paddle makes when you skim it across the 
surface, the glimmer as the water droplets fall from your 
paddle! That feeling of being in the wild! Then the excited 
shouts! Whales! Whales! 12 O’ clock from your position – 
this massive tail crashing down, water spraying into the 
air! Then another then another then another! Seeing these 
beautiful creatures breaching then diving – their massive 
bodies gliding through the water! A pod of four humpback 
whales! Coming together their massive jaws opened 
breaking the surface! The sound they make reverberating 
through your core! Echoing through the channel! We sat in 
silence taking in this spectacle!

Stopping for lunch we saw these gentle giants of the deep 
just play and feed up and down the channel! Lunch done, 
slurp of coffee and back on the water, we followed the 
coastline, our paddles breaking the surface, these little silver 
fish just out of reach under our kayaks – next moment a 
flash of white and yellow eagles take the opportunity to 
try and bag an easy lunch! Swooping down without a 
sound! The amount of salmon we saw jumping out of the 
water the sun, shimmering of their scales. Two sea lions 
barking at us as we paddled past! We are making good 
time – next moment a shadow catches our eye! Whispering 
to each other take a hard right let’s go investigate! Have to 
be certain! A massive black bear just turning over boulders 
looking for food! Using your paddle to signal! On me! Close 
in on me! Approach from downwind, dip that paddle in as 
softly as possible don’t make a noise! Arc your way in! Take 
your time don’t rush your stroke! We just sat and looked at 
the raw power this massive paw just swiping boulders out 
of its way! Camera at the ready! The bear notices us looks 
at us with no care in the world and continues looking for 
food! After about ten minutes the bear just saunters back 
into the forest! The smiles on everyone’s’ faces! Back to 
paddling we still have a couple of hours to go! The glee and 
joy is indescribable!

You forgot about the whales didn’t you? Well so did we until 
they breached about 50 foot away from us! The noise they 
make is like music! Catch your breath! Take in everything! 
This is memories! This is beauty, poetry and music rolled 
into one! Sitting on a washed up log for dinner looking out 
– this was a day of days!  Today was a great day!

BLOG EXTRACT - 7th July: Day 61- Caamano 
Point to Meyers Chuck (distance 36.5km)

https://www.kayak-insidepassage.com/the-team/
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““  ““ 
The event was a real success and I’d like to say a heartfelt thank you to Team Forces 

for sponsoring us and enabling the event to take place.

Louise Fetigan, Founder & Operations Manager, Little Troopers

Little Troopers
Supporting Military Children
A Team Forces grant helped Little Troopers to organise a fundraising expedition to climb Mount Snowdon.

Little Troopers is a charity which supports 
military children through the unique 
challenges of being part of a military family. In 
September 2023 they organised an expedition 
for 40 people from across the Armed Forces 
community to climb Y Wyddfa (Mount Snowdon) 
on one of the hottest days of the year. The group 
included six children and their families, serving 
personnel and other supporters.

Nine-year-old Louis Darwell was one of the first 
of the group to reach the top. He said: “It was 
quite hard climbing the mountain but when I got 
to the top I felt really proud of myself. We’re little 
troopers and little troopers never give up! 

I support Little Troopers because I know how hard 
military life can be for kids. I’m so proud of my 
daddy and I love being part of the Royal Navy 
family but I do really miss him. When he gets 
deployed I worry, we maybe get to speak to him 
every few weeks and we get the odd email during 
the week but my life is just meant to continue as 
normal. This is why Little Troopers is important to 
me, it brings awareness to the struggles we face. It 
makes us feel connected.”

Visit littletroopers.net for further information

https://www.littletroopers.net/
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On Course Foundation (OCF) 
Team Forces provides an annual grant to the OCF to enable them to support golf participation, improve 
mental wellbeing and create employment opportunities for recovering military personnel.

As the UK’s only golf specific military charity, the On Course Foundation uses golf to aid 
both physical rehabilitation and psychological recovery. Golf occupies a unique position 

as one of the few sports where participants of all skills and physical abilities can play together on a level playing 
field owing to the official handicap system. It offers injured service personnel not only a sporting challenge but 
also an array of attractive career opportunities. Visit oncoursefoundation.com

““ ““ The On Course Foundation is purely and simply a life-saving mechanism for many 
who are involved. Spending a prolonged time with other wounded, injured and sick 

veterans and Serving personnel is itself therapeutic and promotes recovery. It is also 
an opportunity for someone to share their experiences in the hope that their journey 

and measures used to overcome personal difficulties can in turn help others in need 
that perhaps didn’t have the strength to ask for it. The activity of golf is way down the 

priority list, the sport is merely the vehicle that puts us together. 
OCF beneficiary

Using golf to aid physical and psychological recovery

What an unbelievable week as ten On Course 
Foundation beneficiaries made their way to Orlando 
to meet their American counterparts for some warm 
weather training. This annual event aims to restore 
self-confidence, reduce social isolation and provide 
a sense of purpose and achievement for veterans. It 
provides them with the opportunity to access hidden 
parts of their skillset and gain confidence which can be 
transferred to everyday life, maximising their potential 
and allowing them to live the best life that they 
possibly can. It was a week of sun, top class coaching, 
camaraderie and golf on some fantastic courses.

During the week OCF was also able to deliver training 
in both greenkeeping and club fitting; although not 
relevant to everyone, these insights show beneficiaries  
potential career opportunities in the golf industry 
– something that they may not have thought of 
previously. A good example of this is Dave Hughes 
and Raju Midhun who now work in the positions of 
Workshop Manager and Assistant Greenkeeper at 
Wentworth Golf Club.

It was great to see the development of beneficiaries 
both on and off the course as the week progressed.

http://www.oncoursefoundation.com
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Corie Mapp was born in Barbados 1978. He served 
with the Royal Barbados Police Force and the Barbados 
Defence Force Reserves. In 2005, he joined the 
Household Cavalry and from 2006-2008 he served 
in London with the Household Cavalry Mounted 
Regiment, becoming the first ever Barbadian to ride 
on The Queen’s Birthday Parade. 

In 2009, he was posted with the Household Cavalry 
Regiment to Afghanistan and in early 2010 he lost both 
legs when, his armoured vehicle ran over an IED. During 
his time in recovery and rehabilitation, he competed 
successfully in athletics and sitting volleyball for Team 
GB in the 2013 Warrior Games, and the first two Invictus 
Games. In 2013 Corie was introduced to para bobsleigh. 
Initially reluctant to participate in this very dangerous 
sport, he quickly discovered that he was a natural mono 

bobsled pilot, winning the first ever Para Bobsleigh 
World Cup in 2018. 

Now a Police Community Support Officer with Wiltshire 
Police, he has gone on to become a world para-
bobsleigh champion. In his 2021/22 ISBF season he 
won the bronze medal in the World Cup, the silver 
medal in the European Championship and was placed 
fourth in the World Championships!  

Corie ended his 22/23 season on the winners podium 
with a superb silver out in Innsbruck at the European 
Championships and an overall silver at the St Moritz 
Para World Championships in February 2023. Looking 
forward he is aiming for the 2026 Winter Paralympics 
in Italy where he hopes to win a gold medal for the 
United Kingdom.

Para Bobsleigh
Corie Mapp 

This is the second year that Team Forces has helped ex-Guardsman Corie Mapp - a multiple World 
Cup, World Championship and European Para Bobsleigh Championship medalist - to compete on 
the international stage.

““ ““ I have faced many challenges in my life. I could 
not have overcome them without the support of 
my family, my friends, my colleagues and sport.

Corie Mapp

Who we help
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“ “ ““ For the first two years after being injured in Afghanistan everything I did was proving 
myself to others – the bomber included. Then my mindset became, ‘You can take my 

limbs from me but you can’t take my life away’.
Jon White

Para Kayaking
Jon White 

In 2010 Captain Jon White was on the front line in 
Sangin, Helmand Province, Afghanistan commanding 
40 Commando Reconnaissance Troop. During his tour 
whilst on foot patrol he stepped on a Pressure Plate 
Improvised Explosive Device and lost three limbs - both 
his legs (above-knee) and his right arm (above-elbow)

After this colossal life-changing event, Jon decided he 
was not going to roll over and give up but would instead 
live his life to the full. His road to recovery, has seen him 
take on incredible challenges and prove that a strong will 
and sharp mind can overcome almost anything.

Following 18 months of recovery at Headley Court in 
Surrey, Jon started kayaking and in April 2012, Jon and 
a colleague from the Royal Marines completed the 
Devizes to Westminster (DW) Kayak Marathon. This race 
is the world’s longest (125 mile) non-stop canoeing 
challenge and it took them just over 28 hours of non-
stop paddling and walking to get to the finish.

Jon said; “I have completed the DW Kayak marathon 
twice since being injured in Afghanistan. The DW 
is considered the toughest kayak race in the world 
and averages 30% drop out. After the second race in 
2019, I took up Marathon and Ocean Racing. I had not 
considered serious competition before as para-sport 
simply did not cater for my level of injuries.”

Jon continues to drive his success on the water and 
inspire people to fulfil their own potential. He is now a 
top-level para-athlete, representing Great Britain in both 
Marathon Kayaking and Ocean Racing Kayaking at an 
international level. 

At the end of 2023 Jon became a double world 
champion at the ICF Ocean Racing World 
Championships in Australia and is now on course to 
qualify for the 200m Sprint Kayak event at the 2024 
Paris and 2028 Los Angeles Paralympics. 

Team Forces is proudly supporting triple amputee Jon White - a top-level para-athlete representing 
Great Britain in both Marathon Kayaking and Ocean Racing Kayaking (SurfSki).  

Images courstesy of Ben Fortis, Hollie Norman Hen Photography and Ryan Sosna Bowd

Impact Report 2022-2023
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Para Snowsports 
Team Forces has been supporting the Armed Forces Para Snowsport Team for over a decade. The support 
AFPST offers to our military personnel is truly life changing.

Armed Forces Para Snowsport Team

 
AFPST wants to express its deepest gratitude for the incredible support Team Forces has 

provided to the Armed Forces Para Snowsport Team. Without your unwavering dedication 
and generosity, we would not be able to offer life-changing journeys to our amazing and 
inspiring athletes.  Your support has made a significant impact in transforming lives and 

shaping dreams. It has allowed us to create a platform for these extraordinary individuals 
to showcase their skills and resilience on the snow. 

Through your commitment, you are not only enabling our athletes to participate in para 
snowsports but also to provide them with the opportunity to overcome challenges in order 
to thrive. We are constantly inspired by the passion and determination of our athletes, and 
it brings us immense joy to witness their growth and achievements.  None of this would be 

possible without your enduring support. 

The Armed Forces Para Snowsport Team is deeply grateful to have partners like Team 
Forces who understand the importance of empowering individuals through sports. Your 

contributions have enabled us to cultivate a strong community of athletes, coaches, and 
supporters who are dedicated to nurturing the talents of our servicemen and women.

On behalf of the entire team, I extend our heartfelt thanks to Team Forces and all the 
organisations you represent. 

““ 
““ 

Elizabeth Winfield, Chief Operating Officer AFPST

 ▬ AFPST athletes attended the RAF, Navy, Army and Inter Service Championships.
 ▬ USA Training - 80 Individual took part including nine Invictus Foundation athletes.
 ▬ World Class Level - Scott Meenagh won a world Championship Silver Medal in Para Nordic alongside 

teammate Steve Arnold.  Alex Slegg and Shona Brownlee continued at the GB Snowsport World Class Sit 
Ski Programme and two snowboarders Scott McNeice and Jack Silverwood began a pathway to the Milan 
Cortina Paralympics in 2026

 ▬ Indoor Snowdome competitions ran throughout the summer months with athletes having unlimited access 
to the snozones and a number of race camps were held in the UK - attendance was higher than ever due to 
the approach of the Invictus 2025 Winter Games. 

AFPST Activities in 2023:
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AFPST specialise in providing adaptive Snowboarding, Nordic and Alpine skiing instruction to those 
with a physical or psychological condition, where tangible success can be achieved in a competitive 
sporting environment. By motivating, engaging and inspiring their athletes, they can help restore their 
physical and mental health. For further information visit afpst.co.uk

Darren Edwards is a former mountaineer and Army 
Reservist who sustained a life-changing injury in the 
summer of 2016. The near-fatal climbing accident 
would leave Darren permanently paralysed from the 
chest down. With determination, grit and positivity, 
Darren has overcome adversity by becoming 
a Disabled Adventurer, Expedition Leader and 
Motivational Speaker.

Supported by a grant from Team Forces, Darren took 
on the World Marathon Challenge where participants 
complete seven marathons in seven days, across all 
seven continents. In doing so Darren made history by 
becoming the first wheelchair athlete ever to finish 
the challenge since its launch in 2015.

The exact start times of each race are determined by 
travel issues but the overall time limit of seven days 
(168 hours) applies to all contestants and the clock 
starts ticking as they set off for eight loops of the 
perimeter of the ice runway at Novo airfield, Queen 
Maud Land, Antarctica.

World Marathon Challenge - Darren Edwards

http://afpst.co.uk/
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During phase two of her Antarctic expeditions Preet 
trekked from the Hercules Inlet to the Reedy Glacier 
in the Antarctic, between 13 November 2022 and 23 
January 2023. Covering 922 miles in 70 days and 16 
hours, despite unusually harsh conditions she not only 
surpassed the world record for the longest polar ski 
expedition by a woman but also the overall record.

During the expedition Preet lost an incredible 20kg in 
weight to break the world record by skiing 922 miles in 
70 days and 16 hours – a remarkable achievement by 
an inspirational humban being. 

Preet described the latter part of the expedition:

“It didn’t take long after the South Pole to realise that I 
wouldn’ make my initial aim but I was still going to give 
it everything I had and I’m so glad I kept going because 
I know that I gave it everything. Last year I started 
hallucinating towards the end of the expedition because 
I was so sleep deprived. This helped me on phase 2 
because I knew which point I didn’t want to get to. I 
could push forward for just over 24 hours before having 
to sleep and then continuing … and that’s what I did 
after the South Pole … my days were 20 to 24 hours long 
which is why my updates weren’t quite daily anymore.

The last stretch [before being picked up] was incredibly 
tough. There was low cloud, then a white out and lots 
of strastrugi and snow walls which I would have to 
climb, get my pulk over and then there would be more 
strastrugi. Not being able to see in these conditions 
was tough and I fell about 40 to 50 times. This was 
mentally a different ball game and I listened to voice 
notes from family and friends to keep me going.  The 
sun finally came out when I still had a few hours to go 
and I saw a dark spot in the distance …. and I knew it 
was the plane.

I’m disappointed that I ran out of time to make the 
crossing of Antarctica which would have been around 
another 100 miles. But I also feel I did everything I 
could. I didn’t take a single day off in 70 days and 
pushed the hours every single day. I’m also proud of 
myself, I kept going when it was tough, when I thought 
I couldn’t do anymore. I wanted to continue to push 
my boundaries and hopefully inspire others to do the 
same. I wanted to show that it does not matter where 
you are from, what you look like or what your start line 
is, … you can truly achieve anything.”

Polar Preet

Team Forces was extremely proud to have supported Capt Preet Chandi’s phase two expedition where 
she broke the world record for the furthest solo unsupported one-way Polar ski expedition in history!

““  ““ It’s in those tough moments when you find out what you’re made of. 
One of my biggest motivations in those dark times on the ice, is the 

thought of inspiring others to face their own challenge. 
Captain Preet Chandi MBE

Antarctic Expedition Phase Two

Who we help
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visit Polar Preet’s website for futher information polarpreet.com

In January 2022, British Army Medical Officer Captain Preet 
Chandi became the first woman of colour to ski solo to 
the South Pole. Preet joined the Territorial Army in 2007 
and became a Regular army officer seven years later, she 
has served in Nepal, Kenya and South Sudan. In 2019 Preet 
completed the Marathon des Sables, a 156-mile (251 km) 
ultramarathon across the Sahara. 

Preet was appointed Member of the Order of the British 
Empire (MBE) in the 2022 Birthday Honours. Another huge 
honour was that on 26 October 2022 HRH Catherine, The 
Princess of Wales became Preet’s expedition Patron. 

In 2021 she made history on her phase one expedition 
by becoming the third fastest woman and first woman of 
colour to ski to the South Pole, solo and unsupported.

About Preet

POLAR PREET UPDATE

Team Forces was delighted to hear that Polar Preet 
broke another world record in January 2024 as 

she became the fastest woman to complete a solo 
unsupported South Pole ski expedition in 31 days, 

13 hours and 19 minutes.

http://polarpreet.com
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Horse racing provides excellent personal development 
opportunities for jockeys. Riders requires high levels of 
fitness and must show confidence, determination, and 
motivation. Competing requires months of physical 
and nutritional preparation and early mornings 
of riding out for trainers ... all on top of fulfilling 
challenging roles in the Armed Services!

Throughout its history, military racing has attracted 
diverse participation, with a mixture of Regular and 
Reservist personnel, from all three Services, with both 
male and female jockeys competing on an equal 
footing. There are currently eight serving, qualified 
jockeys and the training pipeline aims to introduce a 
new jockey to the sport each year; there are currently 
fourteen personnel in the pipeline, including a Royal 
Navy and RAF jockey.

Horse racing is a high-profile sport and military racing 
is unique given that it allows servicemen and women 
compete on the same day under the same conditions 
and jumping the same fences as their professional 
counterparts. Whilst they change into their racing silks 
military jockeys share the weighing room with UK’s 
top professional jump jockeys. The horses that service 
personnel ride are often trained by racing legends such 
as Paul Nicholls, Nicky Henderson and Venetia Williams.

During the 2022/23 season several new jockeys rode 
in races for the first time. These jockeys are generously 
supported by racehorse owners willing to risk their 
valuable horses and high training fee investment, as 
well as the trainers who not only provide horses to ride 
in the races but also encourage military jockeys to ride 
out for them, gaining further valuable experience. 

The National Hunt Horse Racing season has four races 
specifically for military amateur jockeys:

Sandown Race Course:
 ▬ The Grand Military Gold Cup 
 ▬ The Queen Elizabeth The Queen Mother 

Memorial Military Jockeys Hurdle. 
 ▬ The Royal Artillery Gold Cup Steeplechase.

Wincanton Race Course:
 ▬ The McCreery Military Amateur Jockeys Hurdle.

Jockey Training

The annual training camp is held at a purpose-built 
training centre in Newmarket. Military riders benefit 
from the best jockey coaching in Britain, use of 
immaculate facilities and cutting-edge race simulation 
and analysis software. Several new riders attended the 
training at Newmarket this year. 

This year, potential jockeys who have significant 
cross-country riding and team chasing experience 
but have not yet ridden in a race ‘Under Rules’ also 
had the opportunity of an introductory racing course 
at The King’s Troop RHA. Whilst there they benefitted 
from instruction provided by two homegrown, 
but British Horseracing Association qualified, 
coaches: Sally Randell, now a top flight professional 
racehorse trainer and jockey coach, won military 
races as Bombardier Randell; and, Sergeant Nathan 
Rahman, currently serving  (Royal Welsh) and a very 
experienced military jockey who has represented 
Great Britain in international amateur jockey race 
series on the Continent. 

Racing - Military Jockeys 
Team Forces started supporting the Grand Military Race Committee in 2017; since then many military 
jockeys have been able to ‘enjoy’ the huge adreneline rush of racing a horse over fences at over 30mph!

UK Armed Forces Horse Racing

““  ““ 

Military jockeys are hugely grateful for the financial support provided by Team Forces, 
their funding is crucial to enable rider training events to take place - without these, 

military racing would struggle to maintain a pool of competent riders.
Grand Military Race Committee

Who we help
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2023 saw the inaugural Pacific Challenge with 14 teams participating from around the World. 
A technically challenging 2,800 mile row, racing across the mid-Pacific ocean stretching from 
the start line in Monterey, California to Hanalei, Kaua’i in Hawaii. Team Forces was excited to be 
supporting the first British Army team to take part in the race - Pacific One.

Rowing - Pacific One
The World’s Toughest Row

Pacific One from the Royal Yorkshire 
Regiment achieved the extraordinary on 
July 17th 2023, completing the World’s 
Toughest Row - Pacific in a time of 35 days, 
2 hours & 16 minutes! At 06:46 local time, 
rowers Simon Farley, Chris Barnes, Chris 
Bailey & Sam Morris finally set foot on the 
pristine shores of Hanalei, Kaua’i. 

Confronting early adversities including sea 
sickness, sore hands, and daunting wind 
conditions, they demonstrated exceptional 
tenacity. The Pacific threw everything at 
them but they responded with unwavering 
resilience and extraordinary grit. 

Their military backgrounds not only 
crafted a deep sense of unity but also 
formed a camaraderie. This bond of 
brotherhood helped them navigate 
through the gruelling challenge, turning 
hardships into stories. They maintained 
a high morale with daily rituals and 
celebrating small victories, taking things 
one day at a time. 

During the journey their alarms were set 
for every four hours. They then rowed for 
two hours before two hours ‘off’.  Except 
it wasnt’t really off - they had to use this 
time to cook, drink, eat, log their progress, 
make water, communicate with the outside 
world, adjust navigation and then finally 
get some sleep. 

“ “ ““ 

It’s every emotion that you can possibly imagine, from one extreme to another. 
Incredible nights of stars that you wouldn’t believe ... to biblical rainstorms ... to 40ft 

swells ... to days of glassy calm.
Major Simon Farley

For further information visit pacific-one.co.uk

 ▬ The Pacific Ocean is the World’s deepest ocean and the 
word Pacific means ‘peaceful’.

 ▬ Before the ‘World’s Toughest Row – Pacific’, just 82 people 
in 33 boats have successfully rowed to one of the Hawaiian 
islands from mainland USA.

 ▬ The first person to row the Pacific was Patrick Quesnel in 
1976.

 ▬ The Pacific ocean shrinks by 2cm each year due to the 
movement of tectonic plates. This means that the Atlantic 
ocean increases by 2cm each year!

 ▬ The longest anyone has taken to row this route was Peter 
Bird who took 147 days.

 ▬ The average crossing time for all crew sizes is 62 days.

Impact Report 2022-2023

https://www.pacific-one.co.uk/
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Team Endeavour Racing is open to wounded, injured and sick (WIS) serving personnel 
and veterans. It uses entry-level power boating to create an enjoyable and stimulating 
environment to develop, inspire and challenge while transitioning from the Armed 
Forces into a secure and rewarding civilian career. The project is solely managed by WIS 
personnel and veterans.  For further information visit teamendeavourracing.co.uk

Team Endeavour Racing

GRANT BENEFICIARY

Since their inception in 2013  Team Forces has been supporting Team Endeavour on their mission to 
create a transition vehicle to support their members into future employment, training or education.

Powerboat racing for veterans

Team Endeavour Racing’s 2023 season differed 
from recent years in that much was concerned with 
re-evaluations and resilience building with the 
team taking a step back from UK offshore racing to 
concentrate on training and upskilling beneficiaries.

On the management side, policies and procedures 
were reviewed and amended to reflect ever changing 
needs. The charity appointed an administrator 
and media officer to the leadership team, and was 
joined by a young trainee marine engineer who now 
regularly volunteers help with maintenance and safety 
boats. A very significant achievement came when 
Team Endeavour Racing CIC was granted the Armed 
Forces Covenant Gold Award.  

On the sporting side, a number of new beneficiaries 
joined the team and took to Thundercat racing like 

ducks to water.  Several training and try out days were 
held at the Royal Navy Diving Lake, HMS Excellent, 
Portsmouth, where beneficiaries were taught the skills 
of driving and piloting Thundercat boats. 

Community involvement increased during the year 
with Team Endeavour providing safety boat cover for 
public events at Lee on Solent, as well as taking part 
in their Victory Festival. One of their beneficiaries also 
singlehandedly revamped an old trailer caravan into an 
eight bed hub, which has proved very useful at events. 

As the team enters 2024 there are some aspirations in 
addition to getting back to Thundercat racing. These 
include a recruitment drive for more beneficiaries, a 
move to a new yard and a quest to build relationships 
with other military charities in the area.

https://teamendeavourracing.co.uk/
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For further information visit trueheroesracing.co.uk

True Heroes Racing
Engage - Empower - Inspire

Formed in 2012, True Heroes Racing is a truly unique 
organisation formed around the competitive 
motorcycle racing arena. The organisation is dedicated 
to supporting Wounded, Injured and Sick UK Service 
personnel & Veterans by enthusing and refocusing 
them among their peers with hands on involvement 
in all aspects of motorcycle racing. At the same time 
they aim to assist them to gain a renewed sense of 
direction, improved social skills and exposure to 
new experiences and technical skills among a like-
minded demographic. Whether racing, maintaining 
or transporting the race bikes all beneficiaries gain 
direct, hands-on involvement and teamwork as part 
of a motorcycle racing team competing at all levels, 
including the National Championships around the UK. 

In the early days, when the Military were still engaged 
in combat operations in Afghanistan, the individuals 

they were supporting were those with life changing 
physical injuries sustained on the battlefield. Since then 
the demographic they support has shifted more towards 
mental health and disenfranchised Veterans requiring 
support. True Heroes Racing provides beneficiaries with 
a support network though a shared loved of motorcycles 
and the high adrenaline sport of racing.

In 2023, with the help of Team Forces, True 
Heroes Racing expanded it’s beneficiary activities 
exponentially, with addition of three more race 
bikes; purchased, prepared and funded within 
their grassroots program (taking this from a single 
bike in 2021/2022 to a total of four for 2023). This 
enabled them to provide a greater number of unique 
opportunities to UK Military Veterans, not only in the 
racing seat, but within the wider peer group therapy 
environment that is True Heroes Racing.

Team Forces is extremely proud to be able to continue to support True Heroes Racing. A force for 
good which encourages social inclusion and uses physical training and endurance activities to help 
boost confidence, inspire others and aid recovery.

True Heroes Racing has really helped me, I was in a very dark place when I first got involved 
with them.  My life could have gone either way at that point, but now I have a new focus 

and the bikes, whether riding or spannering, give me new light in my life.““ ““ 
True Heroes Racing Beneficiary
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In 2023, Turn to Starboard supported by Team 
Forces sailed a group of veterans from their 
Skipper Scholarship Scheme and a fleet of 
yachts to Normandy to visit some of the many 
historical military sites around the coast. 

This was a chance for a group of veterans who 
might not otherwise have had the opportunity, 
to undertake a voyage of some significance. 
They sailed via Guernsey to Cherbourg and 
back again over the course of two weeks and 
once in France moved along the coast to visit 
various sites. 

These important expeditions give veterans 
undertaking their Yachtmaster Qualification 
an opportunity to complete a voyage of 
considerable mileage and to experience the 
complexities of crossing one of the busiest 
shipping lanes in the world.

““  ““ Turn to Starboard saved my life, restored my faith in humanity and has been a critical 
part of my ongoing recovery. I have been with them since 2019 and continue to sail 

when I can ... especially when times get tough. I’m working towards my Yachtmaster 
and am now able to charter yachts, which is a huge confidence boost for me. 

David Jones (Royal Navy)

Turn to Starboard
The Forces Sailing Charity

Turn to Starboard was founded by RAF Squadron Leader 
(Rtd) Shaun Pascoe.  The idea of using sail training to help 
Forces personnel overcome the challenges of transition 
to civilian life was inspired by Shaun’s own personal 
experience.

Turn to Starboard’s mission is:

 ▬ To help serving and retired Armed Forces 
personnel and their families readjust after 
operations and assist them in meeting the unique 
demands placed on them by Service life. 

 ▬ To focus on re-integration , re-engagement and 
reinforcing a sense of value and belonging for 
beneficiaries 

 ▬ To provide Royal Yachting Association (RYA) sailing 
courses and career building opportunities to help 
make beneficiaries make ‘the right turn’. 

About Turn to Starboard
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I joined the WRNS in January 1990 and transferred to the 
Royal Navy four years later to serve on ships.  My decision 
to transfer was mainly due to my love for the sea, which is 
what I consider to be my happy place. I served for just over 
18 years and worked my way up the rank of Petty Officer.  

In December 1998 I joined my first ship, HMS Westminster, 
a type 23 frigate.  Unfortunately, the troubles had started 
in Sierra Leone, and we were tasked to sail to the war-torn 
country. On arrival there was a lot of death and destruction, 
which causes me night terrors, along with survivors’ guilt 
for which I have been diagnosed with Complex PTSD. In 
October 2006, I was drafted to Baghdad to serve with the 
British Army as Chief Clerk to the General.  The role required 
regular trips from Camp Victory to the International Zone in 
a helicopter.  On one of these I was in a Black Hawk when it 
was brought down by small arms fire.  This resulted in my 
right knee being badly damaged and on my return to the 
UK I was sent to Selly Oak Hospital and in May 2008 I was 
medically discharged from the service.

My knee continued to deteriorate and following numerous 
operations my right leg was amputated above the knee.  I 
was determined not to let this stop me, and I was up and 
walking on a prosthetic leg within six months.  I then threw 
myself into helping others and became a volunteer for 
BLESMA, of which I am a member. 

Although I kept myself busy I was struggling with my 
mental health and feeling that I had no purpose or 
direction. In 2019 I saw an article about Turn To Starboard 
offering opportunities for veterans to sail. Straight away I felt 
excitement, something I hadn’t felt in a long time. I called 
the number and was greeted with a warm friendly voice on 
the other end of the phone.  I explained that I would like to 
sail regularly and work towards qualifications so that one 
day I could skipper a yacht.

Since that day I have never looked back. I have completed 
my RYA Day Skipper and I am on the Skipper Scholarship 
Scheme working towards my RYA Yachtmaster. 

Turn To Starboard has completely changed my life, giving 
me a sense of belonging and a purpose, whilst also giving 
me the opportunity to be back in my happy place.  The 
charity has now become like a family to me and when I 
speak of them, it is always with a smile on my face and a 
sense of warmth.

I joined the Army (Royal Signals) in 1993 and did P 
Company in 1995, serving with 216 Parachute Signal 
Squadron. Then in 1997 I transferred to the Royal 
Navy, first serving on HMS Cardiff and then passing 
the All Arms Commando Course and serving with 
148 Commando Battery. 

When I left the military in late 2002, I went on to 
work in private security in Iraq, Afghanistan and 
elsewhere. I had contracts with both the FCDO and 
NGO communities, with a highlight being part of 
the Interagency Operations Coordination Centre for 
Counter Narcotics in Afghanistan. 

I stopped working overseas in 2012, and from that 
point developed issues with finding my place in the 
world. I struggled to keep work and was constantly 
looking for something new. I was working as a prison 
officer and feeling isolated when I first asked for help.  
I discovered that I was depressed, and then finally 
was diagnosed with PTSD. 

I was initially in communications with Turn To 
Starboard a few years ago, with a view to doing 
the Long Way Up expedition, but due to difficult 
personal circumstances I was unable to do so.

I received a phone call from Matt in February this 
year as I was listed on the Turn To Starboard database 
as registered but inactive. He explained to me about 
the new Skipper Scholarship Scheme beginning in 
April. As I was out of work and lacking direction, I 
jumped at the chance and joined the scheme a few 
months later.

Fast forward to the end of this year and I am now a 
qualified RYA Yachtmaster.  I have been working in the 
boat building industry in Cornwall, having decided to 
relocate my whole family for a fresh start.  In January 
I will join Turn To Starboard as an employed Skipper, 
and hope to get my instructor qualification.  

The charity has helped me regain purpose and 
find direction and has also given me the desire to 
mix again with veterans, which is something I had 
shunned in recent years. The charity is a beacon of 
hope for many, opening doors and giving both a 
new future and also respite from the rigours of life.

Janet - Royal Navy Kevin - Royal Navy/Army

““  ““ Turn To Starboard not only saved 
my life but that of hundreds of other 

veterans. ““  ““ It’s never too late to reinvent yourself. 
Take the chance with Turn To 

Starboard and it will change your life.
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The Ulysses Trust enables Cadet Forces around the UK 
to undertake challenging and adventurous expeditions. 
Young people from very different backgrounds and 
geographies sharing challenges and hardship together 
means these expeditions are among the most effective 
vehicles to help social mobility, cohesion, inclusion and 
the levelling up agenda. 

Team Forces is keen to continue to support the Ulysses 
Trust’s commitment to help address the limits that 
social exclusion and deprivation place on the lives of 
young people, particularly those from disadvantaged 
backgrounds. 

Ulysses Trust
UK Cadet Force Adventurous Expeditions

Team Forces is proud to be working in partnership with The Ulysses Trust, a charity which provides 
funding assistance to challenging expeditions and activities involving members of the Volunteer 
Reserve Forces and Cadet Forces of the UK.

 
The Ulysses Trust is delighted to continue our partnership with Team Forces - and ensure 
that our cadet forces are given the opportunity to take part in Adventure and Challenge, 

developing their leadership and teamwork, their mental health and wellbeing -  all of 
which does wonders to create confident, resilient young adults for the future.““ ““ 

Capt Polly Marsh DL, CEO of The Ulysses Trust

In 2023 funding from Team Forces helped 
the Ulysses Trust to support some of the 80+ 
adventurous training activities they funded this 
year. It is wonderful to note that over half the cadet 
expeditions took place overseas; cadets deployed 
to all corners of the world including Canada, South 
Africa, Borneo, Norway and the USA.

This is a huge  increase from last year when most of 
the cadet activity took place on or around our own 
shores. After such a long spell spent in the UK these 
inspiring activities enable young people to broaden 
their horizons and experience new cultures.

Who we help
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With funding from Team Forces, the Ulysses Trust was 
able to support Petty Officer Cadet Philippa Griffiths to 
experience how to live and work on a yacht whilst living 
in close quarters with other cadets as a taster for a career 
in the Royal Navy.

“At Brixham Marina where TS Sir Stelios was berthed 
we got straight into the pre-voyage training and the 
followind day we set off from Fishcombe to Studland 
Bay. It was vital that the crew stayed motivated so that 
we could stay within ideal tidal streams particularly 
around Portland Bill.

On the first night, due to the strong gusts of wind, we 
had to keep an anchor watch. This included taking 
frequent 3-point fixes and monitoring our position as 
shown on the chart plotter. Being on anchor watch 
was psychologically challenging for all of us as we had 
to take full responsibility for the £500,000 yacht! 

The following day was exciting as we sailed down a 
channel called The Needles. There were south-westerly 
gales and a strong tidal stream, causing large swells of 
5m. The crew displayed great teamwork throughout 
this leg, even when there were difficulties. 

On our final day, we ventured around Portsmouth 
Harbour where we were greeted by HMS Defender 
and HMS Diamond along with some frigates and Royal 
Fleet Auxiliary ships. It was amazing to see them up-
close on the water.”

Personal Outcomes

Improved communication, teamwork, and leadership 
skills. Increased confidence and self-esteem with my 
sailing and coastal navigation. Gold D of E Qualifying 
Expedition. RYA Day Skipper Theory. SCC Advanced 
Navigation and Cadet Navigation Instructor.

“Without the support of the Ulysses’ Trust, none of this 
would have been achieved. The funding has allowed 
me to not only gain real-life qualifications, but also to 
experience first-hand what it’s like to skipper and crew 
a yacht which will give me an immense advantage 
with my future career in the Royal Navy in relation to 
both leadership and followership.”

Sea Cadet Corps

““  ““ One of the most important parts of the 
expedition was the need for teamwork and 

good communication. At the beginning 
of the week, we were six strangers.  By the 

end, we were good friends.

Petty Officer Cadet Philippa Griffiths
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The Pioneer Secondary Academy CCF has used 
Adventurous Training (AT) to transform a failing 
school-based Cadet Force Unit into a thriving and 
successful unit with the expediton experience as 
a key driver in its success. The Academy is a new 
Sikh faith school located in Stoke Poges, Bucks. Its 
CCF was set up in 2017 but struggled in its first 
year and was on the verge of collapse. Ray Hague 
took over as Contngent Commander in September 
2018 with only a handful of cadets. He re-launched 
the unit in January 2019. A new framework was 
established, and following the huge disruption of 
the COVID pandemic, an expedition to Snowdonia 
was proposed as a ‘game changing’ initiative. The 
intention was that this inaugural expedtion would 
act as a strong incentive for more cadets and adult 
volunteers to become involved. 

In June 2021 a Ulysses Trust grant was awarded, 
exceeding the unit’s request by £2,000 to ensure the 
expedition was more affordable and within reach of 
all those who wanted to take part. The grant gave the 
unit the boost it needed as the expedition was no 
longer a dream and preparations could now begin 
in earnest. Momentum within the unit continued to 
grow. A total of 12 exercises were undertaken in the 
build-up to the expedition, the majority of which 
had AT at their core. This helped build enthusiasm, 
maintain interest and ensure the unit was properly 
prepared for Snowdonia.

In July 2022, 24 cadets deployed to Snowdonia with 
four adult volunteers. The cadets engaged in multiple 
challenging activities which stretched them out of 
their comfort zones. These included a two-day wild 
camping expedition and a canoe journey down 
the estuary for an evening beach campfire. These 
activities were designed to build resilience, teamwork 
and autonomy.

Immediately following the expedition, the unit 
doubled in size to 53 cadets. This rapid growth was 
a direct result of the game-changing expedition. In 
summary, The Ulysses Trust has played a crucial part 
in helping to rejuvenate a struggling unit and has 
helped transform the lives of young people through 
its support of challenging outdoor activities.

Pioneer Academy CCF

““  ““ I have learnt not to be afraid of
 trying new things and to challenge 

myself further. I went out of my 
comfort zone and did things that I 

thought I would never do.

For further information visit ulyssestrust.co.uk

Cdt L Cpl Nicola Chumber
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Adventurous Training and Challenges
 ▬ Atlantic Quest (RE)

 ▬ Atlantic Rocks

 ▬ Alpine Quest (AGA)

 ▬ Forces Wives Challenge

 ▬ Frozen Dagger (Sam Cox)

 ▬ HMS Oardacious (Navy Atlantic row)

 ▬ Kayak - The Inside Passage

 ▬ Little Troopers

 ▬ Mission Spiritus

 ▬ Pacific Challenge 23

 ▬ Polar Preet Antarctic expedition

 ▬ Row GB Race 23 (Margaret Hodge)

 ▬ Ulysses Trust

 Wellbeing/Adaptive Support
 ▬ Armed Forces Para-Snowsport Team

 ▬ Armed Forces Equine Charity

 ▬ Bobsleigh - Corrie Mapp

 ▬ Climbing Out

 ▬ Climb to Recovery

 ▬ Gwennili Trust

 ▬ Hari Budha Magar

 ▬ Flying for Freedom

 ▬ Golf - On Course Foundation 

 ▬ Mission Motorsports

 ▬ Motorcycling - True Heroes Racing

 ▬ NRA/ARA Military Adaptive Shooting

 ▬ Sally Orange

 ▬ Team Endeavour Racing

 ▬ Turn To Starboard

UK Armed Forces Sports
 ▬ Biathlon
 ▬ Cricket
 ▬ Equestrian
 ▬ Football
 ▬ Golf
 ▬ Military Jockeys
 ▬ Paragliding
 ▬ Point to Point Racing
 ▬ Polo
 ▬ Rugby
 ▬ Rowing
 ▬ Rally Team
 ▬ Shooting
 ▬ Winter Sports

RAF Sports
 ▬ American Football 
 ▬ Motorsport 
 ▬ Rugby League
 ▬ Squash
 ▬ Tennis

Navy Sports
 ▬ Hockey 
 ▬ Motorsport 
 ▬ Polo 
 ▬ Rugby League
 ▬ Sailing

 ▬ Winter Sports 

Army Corps and Regimental Charities
 ▬ REME
 ▬ Royal Signals

 ▬ Yorkshire Regiment

The Team Forces Foundation regularly makes grants to a diverse 
portfolio of beneficiaries across the armed forces community to 
both serving and veteran groups. These include:

GRANTS
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Team Forces Funding Ltd - 07455308                                                        Registered charity - 1144004                                                                         
Team Forces raises funds in order to deliver social impact across the armed forces community through the power of sport, 

challenge and adventure. Our initiatives improve health, wellbeing and recovery by promoting excellence, equality and 
inclusion. We help the best get better.

Team Forces 
Delivering social impact across the armed forces community through the power 
of sport, challenge and adventure.  We help the best get better.  
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